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B Project Objective

Move Freely. Build Easily. Live Happily.

Consumerization of home is discovering how Matterport can
be utilized to create value for consumers in the home space,
and “become an indispensable, beloved tool for home-owners
by keeping their resident comfortable and happy.”
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B Concept Exploration

Yacht Chartering & Selling

Aking the Live aboard user to use Matterport to help show the boat in
an mmersive space for the buyer to easily view it

Chartering- some bomt users will do charter vacations for several days
and the traveter wil usualy view photos online =similar 1o an ArBn8.

Insurance

INCreis g U UBAr SxDersnce the imersing them within
1he car 1o furthaer undersiand the virios festures,

" Car Sales Experience

- Increasing the user experence the imersing them within
the car to further understand the various features.

Remote Interior Design

Design Services — imagine partnering with a large home brand {Target,
Home Degot, Potter Bam, efc.). The brand provides assets and store Iinking
whie 2 personal interior designer helps bulld the home of your dreams.

Online Shopping

Yacht Charters & Sales
Car Sales Experience
Remote Interior Design

Property Insurance

Airbnb Exploration

Home Efficiency

(r1 MatterHome




B Ecosystem

Key Relationships

[J Matterport
3rg l’tal:lty EOL Process
: A etai Begins .
We identified the OME Ny e
stakeholders at » s
e aC fi | eve B from F,Customuer“s. . ."f';:fod e Retail ’ HOME :‘o'. Eventually Fails
U n C e rlyi n g ."-\ gguec,;sms ’ ‘L'va:r: ;l;sd :cl:roblem y
technologies like . '
blockchain & Al, 51 oo o
{0 consumers, Operations )~
manufacturers, Insurance
distributors, 5 8 /]...,
designers, and e
- \-/CIalms
builders. Customer m:g:lg e h&
&.;/ Investigators
WARRANTY
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B Key Players

Narrowing Stakeholders

We identified the
stakeholders at
each level, from
underlying
technologies like
blockchain &Al,
{0 consumers,
manufacturers,
distributors,
designers, and
builders.

Consumers

E] Matterport

Interior
- Designer

«wayfair

lllllllllll

Builder
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B How might we....

Use Matterport techology to empower
consumers who would like to furnish or

remodel their homes while lowering the \

complexity, creating visual clarity, and
connecting them with professional help
when needed to create their dream home?

/
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B Value Market & Trend Analysis

End Users

TOTAL POPULATION

HOME OWNER %

HOME OWNER #

RENTER %

RENTERS #

UNDER 18

79.0M

1%
0.8 M

32%
78.2 M

D9

97.6 M

52%
50.7 M

19%
46.8 M
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B User Interviews

User Interview Goals

Understand the process that people follow when moving to a new place (rent or own), identify important decisions,
discover pain-points and latent needs in the moving/renovating process.

Hypothesis
« Movers and new home-owners struggle with o Interior Designers struggle capturing
designing their spaces. user preferences.
 Users are overwhelmed with the « Interior Designers struggle with conveying their
number of options. ideas in a user format quickly.
Target Stakeholders
« Homeowners « Contractors
« Renter » Affiliate Partners

 Interior Designer . GovernmentTltleAgenC|es J:E MatterHome o




¥ Journey Map

Consumerization of Home

Journey Map

Exploring Design Oy

E2egn explonng desion ideas and thinking abaut
“what " "how much” and “when" a2 remodel or
change wil need to occure or what space needs
remodeling/redecarating. Looking at anline sources
for inspiration. Looking through moded rooms

Store exploration, websites, friends and
family, social networks, specialists

INTERACTIONS ACTIONS

Usar scans thalr space and selects some options ik
budgat and items neadad to traan tha Al

May have a 3D image of their place, but Isn't
accassable at tha consumear level, Could take scan
with Matterport app # aware, but the app Is not
consumear raady

RENTER Al + HOME OWNER ID

=/

SOTANC LUt PEl 30 1A InCak FaNng Sew 20 cabie, sdwe (B

TE GAE S8 Mg MO WA YL

Generating lde

Furnishings

Leaking online for what is available. What wil fit into
the space? What wil meet the needs? What will be
quality and add value? At this point, many pecple are
getting an Intericr Designer involved to help refine
and focus their energy. Thinking about cost.

Working in Matterport Cloud with the
designer/Al to create suggestions

4 Matterport

Al creatas many room kdeas with furniture variations
that the user can swap through and know will all
work together

ntarior Designar creatas a few options for the end
USer

To-Be Journey Map

.
5 y
o/

Hagpy 10 the oot

Viewing/Understanding

Trying o get an understanding of what the final
space wil really leok like after looking through so
many options. Understanding dimensiaons, ighting
wall structures, and other items within the space.

The designer/Al uploads an AR scene
the user can see in their space.

4 Matterport

The rantal user can view the options in AR directly
from their phone to see what the space will look ke
N real ime

The home owner and the intarior
designer jump Into a8 virtual AR or VR
space 1o raview the naw plans made by
the designer

Hal o LRAE ey P

epace Al o0 gread

Selecting |

Leoking aver different ideas. Narrowing down 1o fina
directions. Making some design changes. It's hard
when you don't know whats out there. So much coal
Stuff!

The user can view suggestions,
change scenes, and leave comments
all in real time.

['4 Matterport

Refining down to the last cacislon Is hard, I'm
thankful for the 1D for helping to gude us through
Qur optians

The 1D and home owner are able 1o
review options and salect final plans to
maka sure that averything Is signad off
and ready to go

rey 200 w3 v bciget

Purchasing

Excited to get my new stuff and finally feel at home
~— in my hama.

The entire PO is created inside
Matterhome to help manage the
project.

['4 Matterport

The ranter s abla to maka a unified cart of all of the
Al suggestions and evarything ships all at once

The 1D orders everything that is needed for the
house and remodel including cocrdinating all the
contractors who will need to do the wark.

W0 EEM I

herTut MCut

Mavers come 1o install or place all of the
components | bought! Depending on what is
remadeled can take up to several weeks.

Installation is managed in person by the
appropriate installers.

The ranter sats up all fumiture and lighting, Tha Al is
there 1o help organize and line things up. It can also
rearrangse things when things get stale

The home owners can track progress with the 1D ang
what's happening with thesr remodal with stats and
milestones -« clear communication

AW 0Lt Mgy 13 AT
Thirking of what wace WA A3 PANCR Ik
‘e

LT </

Everything is installed and ready 1o go. Fm <itting in
my new living room just thinking about what is
creating next

The user can leave reviews for the
designer/Al and feedback is used to
improve.

4 Matterport

Renters can evakiate and give adational data)
feadback that helps train the Al for future users

The home owner can review the ID and the 1D has
the aplion 10 use the home owners réview and
photos 1o add 10 ther portfoko.

(;1 MatterHome
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B DIY Persona

BUDGET

$2.5K $5K

GEE
HANDINESS

Not Handy Professional

TECH FAMILIARITY
Tech Aware Tech Savvy

Steve WozowsKiI

Meet Steve. He'’s a software developer from Cambridge that is
moving to San Francisco for a new job with Google. Steve is a wiz
at code, but doesn’t know the first thing about buying a couch. He
did most of his shopping for his college room at Ikea and is ready
for an upgrade. Steve is very busy and he doesn’t really have time
to shop. He wants someone to create his space for him.

A designer sounds nice, but I think this is temporary,

so I'd rather save money and do it myself.

AGE DEMOGRAPHIC

Under 35 representing
9% of US homeowners

INSTALLATION TYPE

Do-It-Yourself representing
17% of US homeowners

PROJECT TYPE

Descretionary representing
320% of US homeowners [E MatterHome
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B Established Professional Persona

Delilah Donahue

Delilah is a consultant for Deloitte. She’s moving into a new home
and needs to do some remodeling. She has a budget of ~$40K and
has a sense of the aesthetic she likes. Her plan is to remodel and
furnish her new home over the next 4-6 months. Between work and
her kids' extra-curriculars, she doesn’t have time to manage the
remodel. She needs someone to refine her designs and manage the
project.

I need someone who indersiands my tasies, makes or

1+, and moves the project (oo

AGE DEMOGRAPHIC

BUDGET 35-54 representing
N —

INSTALLATION TYPE
HANDINESS

ofe representing
Not Handy Professional 2% of US homeowners

I ———
PROJECT TYPE
TECH FAMILIARITY

Tech Aware Tech Savvy

leplacement & Descre ary representing
. Of US hOmeOwnerS

[ MatterHome 12



B Interior Designer Persona

SRR

RATE PER HOUR

$100

CONNECTIONS

Just Starting

TECH FAMILIARITY
Tech Aware

$300

Established Network

Tech Savvy

Anna Kensington

Meet Anna. She’s an interior designer with 5 years of experience.
She’s starting to really hit her stride with knowing what contractors
are the best for different types of work, and has built a strong
portfolio that has led to clients finder her. Her day is really hectic
between phone calls and site visits. She needs a better way to
communicate and scale.

I love working with residential clients because the space
is so . Delivering means providing a

and I to execute.

AGE DEMOGRAPHIC

completed projects
star rating from customers

INSTALLATION TYPE

serving
of US homeowners

PROJECT TYPE

[ [ MatterHome

of US homeowners
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B How does it work?

Scan the space that needs redecorating or renovating using the Matterhome app to create a 3D Twin.

([ MatterHome 14




B How does it work?

Using the digital twin and Al, the Matterhome app works with furniture and home decor brands to intelligently fill the space based on the
budget and aesthetic questions posed to Steve. Steve needs to train the Al on his preferences, so he enters his budget, provides a style guide
from existing photos, chooses his color preferences, and selects some key furnishings. He’s shown a quick summary and then sends his
information off to the Al.

7~
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How does it work?

The Al sends back an augmented reality file that shows Steve a few options with all of the items it’s suggesting placed in optimal locations so

Steve can see exactly what his new space will look like all at once.

——
-
—

N b JO By R P e
PRy W o P S (i e S e T P

Best Match

TV Stand Modern Chairs 55" TV
Dinning Table Dinning Chairs Plant

Coffee Table Candles Rug

Generate More Options

View in AR Environment

Best Match

TV Stand j Modern Chairs [ 55" TV

Dinning Table |1 Dinning Chairs H Plant

Coffee Table | | Ccandles Rug

|

Generate More Options

View in AR Environment

(1 MatterHome
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B How does it work?

After selecting his items, all of Steve’s purchases ship to him with the installment plans specified by item and vendor. Matterhome handles
the transaction routing and takes an affiliate revenue cut.

(1 MatterHome 17




B How does it work?

For Delilah, the process is similar. She can scan her home, or use an existing digital twin, she simply selects her budget, chooses some aesthetic
images, and is then given a list of interior designers who are vetted and ready to help. Delilah can look though past projects to ensure its a good fit,
then it’s off to the races.

9: 4 ol T -

Meet our designers

:
")
Q

“\- Stacy

9.4

o." ? -'

Meet our designers

Dean

1yrs 5 AAlloedable |

Budget $§$ 555

James

2 3yrs ) & Woodworking

Dudges $$3$%5

6
®
Q

Anna

Stacy

Budget $$§8s85s

Anna is an experienced designes
with 3 keen eye and great seres of
) color. She enjoys modern styles.

(r1 MatterHome
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B Design System

Noto Sans JP
Noto Sans JP
Noto Sans JP

Laser Cherry Moonstone Portal White

Pantone: 1787 C Pantone: Bright C Pantone: WarmGrey 1C Pantone: Black C Pantone: Black C
CMYK: 0, 90, 45, 0 CMYK: 12, 60, 48, 36 CMYK: 3, 3,6, 7 CMYK: 52, 50, 48, 94 CMYK: 52, 50, 48, 94
RGB: 255, 49, 88 RGB: 155, 32, 55 RGB: 245, 244, 243 RGB: 34, 34, 34 RGB: 34, 34, 34

HEX : #FF3158 HEX : #9B2037 HEX : #F5F4F3 HEX : #222222 HEX : #222222

L

. B
. Projects in No Projects in
Walnut Wall Paneling $600
Progress State Progress State

This rustic walnut wall paneling was inspired by the
advanced woodwooking techniques of skilled Swiss
artists. It's sure to be a guest favorite. The quality

Walnut Wood will ensure this feature will last for years
and even generations.

SPECIFICATIONS

Heght: 7ft
wigth: 1in

Length: 10ft
Material: Refurbished Walnut Panels

NOTES FROM YOUR DESIGNER!
Hedio Delilah!

Hope youTe having a great day! | added this wall
“ng to your living room collection because it’s the
- ] - arme TRTS Sty o - ) O L g

([ MatterHome 1©



B Brainstorming
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Low Fidelity Prototypes

9:41

e o —

@

Create New Order

Home Makeover Progress Bar

346/800

Orders

View Bills

Current Project

Space Name
MM/DD/YYYY (Due)

Designer's Name

Space Name
MM/DD/YYYY (Due)

Designer's Name

(Start Here) Tut... [>

( onboarding (Tutoriah ) ( useroasusoasn )

= ave ) [ » av- " arm ) [ arm ) [ = - = PET D "o ave
I .
H ) = ) -
| — || = ]
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User Input Proty [>
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= -

s

$0
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$30.000
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|
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Hi-Fidelity Prototypes
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B Business Model Canvas

Key Partners Key Activities Value Proposition Customer Relationships Customer Segments
Who are __ key partners? What activities does _ support, What value does __ provide to How does ____ interact with potential Who is targeted towards?
What people, businesses, or improve, or make possible? customers that they didn't have customers? How does ____ interact with For whom are we creating value?
organizations can support _7? before? What makes different current customers? How does ___ Who are our most important
aericr Sreotmprent from existing competition? communicate their value proposition? customers?
Interior Builder destgrary .
N Mvegoment | e connects home dwellers & Favoriting designer o resign space. Tanents Furniture
ol TSI with interior designers to Interior Store
- ! furnish their homes for designer+consumer
Princeton free while connecting collaborate using
interior desingers with Matterport to design
home furnishing space using fumiture and
companies money other companies to fill the AirBnB Hosts Freelance Museum
m w oot space who wants 10 Interior Exhibition
SR in a way that is beneficial decorate their Oasignan
* Pottery Barn for both the designer and R
« William Sanoma Affiliate Revenue
« West Eim Partners Key Resources Channels Coramerclal Shared O
What key resources does need Accuracty of Colaboration Visual Which methods of communication Property e.9. WeWork
T, to make business a reality? If they $pece and between engagement does use to spread the word owner Owner
don't have them already, how do they Reme within designer and about their product/service to
plan to get it? b cd F G- customers and key partners?
Experience with Scanning and wikhout buliding or aitering Descriptions Designer's users through
Affiliate APt meesureing O DR personal partner
Yo (from atfiate portfolio channels
partners).
Moal intenor Sewgnen chargs for thee Sme by
Wbt he hows anywhere om §50 18 §500 depending 1o
Network Gamification :,":‘,.':::‘,..T‘:;.'"' M”'::Qw : Social Media Warios users through
Platform :ﬂ:!&bembn.mmmn Design '
PP (fwww Torbes com/Tuome-im provee e/ wm condo/real
Cor acherCovt 10 Hare wlericr - designat | T
channals
Cost Structure Revenue Streams
Do customers pay for __'s product or service? How does make a profit?
How much does charge? Where does the revenue come from?
Are there different pricing models for different people or by service?
Affiliate Recommendaion Connections-
Fixed
Variable OpEx revenue words of mouth Linkedin,
OpEx Through website
or past projects
Headcount Marketing/  Headcount Service
expense for Advertising expense for Platform
Developers designers Expense Wnterior desingers 5ol Matterport makes takes a Home furnishing
3 products to the home small cut of the commission companies make money
and the dwedars they make an on 8 percentage basis through the completion of
product atfilate (various) sales (tracditional pipekne).
Platform Headcount team (R&D) ::.omm":‘m": the
security expense for preducts come from.
CS Team

MatterHome 23



m Vision & Key Objectives

Vision Key Objectives

Use Matterport techology to Privatize the housing start and title
empower consumers who would transfer process on blockchain technology
ike to furnish or remodel their to integrate the digital twin.

nomes while lowering the

complexity, creating visual clarity, Create a high volume low interaction to
and connecting them with capture the rental market.

professional help when needed to

Create their dream home? Create a low volume high interaction to

capture the remodel market (75% of
remodel market)

(3 MatterHome 24



B Segmented Market Size

TOTAL POPULATION

HOME OWNER %

HOME OWNER #

RENTER %

RENTERS #

UNDER 18

79.0 M

1%
0.8 M

32%
78.2 M

Renters

Owners

DO

97.6 M

52%
50.7 M

19%
46.8 M

([;3 MatterHome 25



B Market Facts

9'$262B 2 16% s 83% = 34%

Total home improvement Total spend was replacement Home remodels utilized Home improvement
spend in the USin 2019 (46%) & discretionary (30%) professional services projects were over S50K

[;m MatterHome 26
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B Revenue Model

Renters Owners Interior Designers

Affiliate Revenue Affiliate Revenue Freemium - S15/month
High volume Lower revenue Low volume High revenue Al Access

Design Tool
Vetted local contractor list
Etc.

([m MatterHome 27



® Partner Value Exchange

Commission Engine Brands & Retailers

N POTTERYBARNDN
% O

< «wayfair Srematan

by CONVERSANT"

o
] Matterport @ affiliate
O

[E MatterHome 2



B Go to Market Strategy

o Home Improvement Stores e Home Builders o Brands for 3D Renders

o Rental Companies e Apartment Builders *  Commission Junction
Affiliate AP

o Apartment Complexes o Retailers Strategic

Partnerships for
Content Creation

([ MatterHome 2o
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CHALLENGE

CONSUMERIZATION X DIGITAL TWINS

Consumerization is the specific impact that consumer-
originated technologies can have on enterprises. It reflects the
transfer of new technologies and models that originate in the
consumer space and migrate to the enterprise sector. For
example, the “bringing your device to work” movement led to
iPhone being a prominent device in enterprise.’

‘Consumerization of Home’ is discovering how Matterport can
be utilized to create value for consumers in the home space and
“become an indispensable, beloved tool for homeowners by
keeping their residents comfortable and happy.”

1 SELECT DESIGN PREFERENCES

MatterHome

Move Freely. Build Easily. Live Happily.

FOCUS

HOME FURNISHING & REMODELING

How might we use Matterport technology to empower
consumers who would like to furnish or remodel their homes
while lowering the complexity, creating visual clarity, and
connecting them with professional help when needed to create
their dream homes?

Our research shows the home improvement market was $262B
in 2019. The following figures indicate a healthy market for a
robust revenue model:?

« 76% was spent on replacement and discretionary projects

« 83% of remodels utilize professional services, and

« 34% of home improvement projects were over $50K

) SCAN THE SPACE

SOLUTION

MATTERHOME Al + AR PLATFORM

Introducing MatterHome. The MatterHome app is a network
bridging furniture and home decor brands, interior designers,
and Al to empower renters and homeowners to furnish or
remodel their space in AR through two options:

1. Sophisticated Al — The Al intelligently fills the space based
on the budget and aesthetic questions posed to the user.
The user can select different options and mix and match
them based on their preferences.

2. Interior Designer — A matching algorithm utilizes the users'
style preferences and budget to match them with an interior
designer to meet their needs.
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